
Navigating the AI Revolution in Law: A Personal Journey



Navigating the AI Revolution in Law: A Personal Journey

Publisher: JPM | Partners
Delta House, 8a Vladimira Popovića street 
www.jpm.law
Author: Nemanja Stepanovic, Managing Director
Design and prepress: JPM | Partners
Copyright: © JPM | Partners 2024 All rights reserved.

Disclaimer:
The sole purpose of this publication is to provide information about specific topics. 
It makes no claims to completeness and does not constitute legal advice. 
The information it contains is no substitute for specific legal advice. 
If you have any queries regarding the issues raised or other legal topics, please get in 
touch with your usual contact at JPM & Partners.



As someone personally and passionately involved in software development and software 
implementation in a law firm, I’ve been at the front-line trenches of our firm’s technological 
transformation. 

Over the past five years, together with the firm’s Senior Partners, I’ve supervised the adoption of 
artificial intelligence (AI) and other advanced technologies in our practice. It’s been a challenging 
yet rewarding journey, and I’d like to share my insights on the driving forces behind this 
transformation.



At the forefront of this technological revolution are the clients themselves. Today’s clients are 
more informed, more connected, and consequently, more demanding than ever before. They seek 
legal services that are not only of high quality but also tailored to their specific needs. The era of 
one-size-fits-all legal advice is long gone, replaced by an expectation for personalized guidance 
that takes into account the unique circumstances of each client.

Moreover, clients are no longer willing to wait extended periods for responses or solutions. In 
our fast-paced world, the speed of service has become a critical factor in client satisfaction. Law 
firms are finding that to meet these heightened expectations, they must leverage technology to 
streamline processes, enhance communication, and deliver results more quickly and efficiently.
The emphasis on client satisfaction has never been stronger. Firms that can consistently provide 
high-quality, personalized service at a pace that matches client expectations are the ones that will 
thrive in this new environment. This driving force is compelling law firms to adopt technologies 
that can help them meet and exceed these client demands.

When we first began exploring AI solutions, it was primarily in response to changing client 
demands. I remember a meeting with one of our long-time corporate clients. They openly asked 
why it took us weeks to review thousands of documents for due diligence when they knew AI 
could do it in days. That conversation was a wake-up call.

We quickly realized that our clients weren’t just comparing us to other law firms any more – they 
were measuring us against the efficiency and personalization they experienced in other industries. 
They wanted faster turnaround times, more tailored advice, and transparent pricing. It became 
clear that AI wasn’t just an option; it was essential to meet these expectations.

Meeting Rising Client Expectations



Another significant factor pushing the adoption of legal technologies is the changing expectations 
of legal professionals themselves. A new generation of lawyers is entering the workforce, bringing 
with them a different set of skills and expectations. These young professionals have grown up in a 
digital world and expect their work environment to reflect this reality.

This new breed of lawyers is eager to utilize cutting-edge tools that can help them quickly get up 
to speed on complex legal matters. They seek technologies that can accelerate their learning curve 
and keep them at the very top of legal developments. For them, continuous learning and skill 
development are not just desirable—they’re essential.

This realization led us to overhaul our approach to talent management. We invested in AI-powered 
legal research tools and predictive analytics platforms. The change was remarkable. Our junior 
lawyers could now quickly get up to speed on complex legal issues and contribute meaningfully to 
cases much earlier in their careers.

Law firms are realizing that to attract and retain top talent, they must provide access to advanced 
technological solutions. These tools not only aid in the professional development of young lawyers 
but also contribute to job satisfaction by allowing them to work more efficiently and focus on 
higher-value tasks.

One young associate told me, “This is why I went to law school – to solve complex problems, not 
to spend hours on routine document review.” By providing cutting-edge tools, we’ve not only 
improved retention but also became a magnet for top law school graduates who are eager to work 
with the latest legal technologies.

Attracting and Retaining Top Talent



One of our biggest challenges was dealing with the vast amount of unstructured data our firm 
had accumulated over decades. We had a goldmine of information, but no efficient way to use it.
Legal technologies are proving to be the key to unlocking the potential of this data. Advanced data 
management systems, powered by artificial intelligence and machine learning, can quickly analyze 
and categorize vast amounts of information. This allows lawyers to access relevant data swiftly, 
identify patterns, and gain insights that can inform their legal strategies.

Implementing an AI-driven knowledge management system was a game-changer. It could analyze 
thousands of past cases, contracts, and legal opinions, extracting invaluable insights. 

However, the process wasn’t without its hurdles. We had to overcome concerns about data 
security and confidentiality. It took months of work with our IT team and external consultants to 
ensure our AI systems met the highest standards of data protection. The effort paid off – we now 
have a robust, secure system that gives us a significant competitive edge.

Harnessing the Power of Our Data



Perhaps the most compelling reason for our AI adoption was the simple need to remain 
competitive. We saw other firms starting to use AI and automation to offer more cost-effective 
services. If we didn’t adapt, we risked losing our market position.

Implementing AI allowed us to restructure our pricing models. For certain services, we could move 
away from the billable hour to fixed-fee arrangements, providing more certainty for our clients. It 
was a significant shift in our business model, but one that our clients appreciated.

I remember the excitement when we pitched our new AI-enhanced services to a potential client. 
They were impressed by our ability to offer rapid contract analysis and risk assessment. We won 
the client, and it marked a turning point in how we positioned our firm in the market.

Staying Competitive in a Changing Landscape



Looking back on our AI journey, I can say it’s been transformative. We’ve become more efficient, 
more insightful, and more responsive to our clients’ needs. But it hasn’t been easy. We’ve had to 
overcome technological challenges, shift our organizational culture, and continuously train our 
staff.

The key lesson I’ve learned is that successful AI adoption isn’t just about the technology – it’s 
about people. It’s about helping our lawyers see AI as a tool that enhances their expertise rather 
than replaces it. It’s about showing our clients the tangible benefits of these new technologies. 
It’s about creating a culture of innovation where everyone is encouraged to explore how AI can 
improve our practice of law.

As we look to the future, I’m excited about the possibilities. AI is not just changing how we practice 
law; it’s changing what it means to be a lawyer. And for firms willing to embrace this change, the 
opportunities are infinite.

Conclusion: Lessons Learned
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